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Which would your prefer?

2 X PEOPLE
2 X MONEY
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The First 1

What | have or don’t have informs

who | am, and therefore, what |
do.

| am what | have
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The Second |

What | do or not do with what |
have informs who | am.

| am what | do
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The Third 1

Who | am informs what | do with
what | have.

| am who | have
come here to be
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Who have YOU come
here to be?
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As above, so below.

As within, so without.
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Integral Coherence
that

to
example

E2&ership %L]JC# first be the
eX&mple of t de%i\évhich it wishes
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competing purposes
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Consider current tensions as ‘ ‘ S
symptomatic of y
.
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incongruence or
incoherence. Cite specific
examples.







Integral Leadership

Modeling a way of
relating to the challenges
and opportunities of
ministry that inspire
others to take up
meaningful roles in the
life of the church.
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GROW OWNERSHIP

Develop Leaders

Transform lives
Make a difference in the community

Use Integral Practice (Holacracy)
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Holacracy

A whole-system practice that
brings energy, consciousness and
innovation to all aspects of

leadership, governance, and
decision making.
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The Pastor / Flock Q)cli’cldb

Group Pastor
Centered Centered

Family <50  Pastoral 50 - 150

Program 150 - 400 Corporate > 400

Simple Complex

Organism Organization



The Pastor / Flock Q)cli’cldbi

Does your ministry
suffer from PCMS?

Pastor-centered
Ministry
Syndrome






Congregation B

20% that provides
80% of the

resources needed

Congregation A
Minister /
Board / Core



in one
year.
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create
together?

How are we going to getthere




The Integral Approach

e A holistic framework for understanding and
working with growth and development issues

e Does not reduce the whole of ministry to any
one of its parts

e Provides insight and clarity into cultural and
systemic evolution
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Four Quadrants of Ministr
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Relationships
Congregational Identity Social Dynamics
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Consciousness
Leadership Intentionality

Managing to Modeling Utilitarian to Integral
WOV R{Ne ISV MNELIEICN Hierarchal to Holacracy

Culture

Congregational Identity

VISR eReLIninlilisA Belonging to Ownership
Centric Parenting to Partnering



Utilitarian Integral

Organism Organization

Top-down; hierarchal Top-down / bottom-up; holarchal
Implicit roles and accountabilities Explicit roles and accountabilities



Accountabilities

WHaat @I GTHERS
asgatiokabe ffyr?

What do YOU count
on others for?



Egalitarian

With the Minister With the Community

Pastor / Flock model of ministry Community members minister to
congregation



Three Congregations

Receiversigs

A




Community Centered

Co-dependent Interdependent

Identity is entangled in the Identity arises out of who and what
minister, history, & traditions the community has come here to be



Circle of Honor



First & Second |

| am what | have .... | am what | have come here to BE.

Situation Driven Purpose Driven



Minister Centric Community Centric
Pastor / Flock Model Owner / Partnership Model



Culture of
Receivership

Culture of
Coherence/
Culture of Congruence

Owner /
Partnership
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Council

Minister oard

Fulfillment of Means entering d
Council discipleship program

(Owner / Partner)

competencies .I Spiritual Enrichment - Service -
Leadership Development




Focuses on the individual’s spiritual journey and practice,
and a holistic emphasis on personal / relational well-being

 To create an alignment with Truth teachings

 To consciously deepen one’s spirituality as one participates in a
spiritual transformation process

 To invite deeper and more personal commitment to individual
health and self-responsibility

e To honor one’s spiritual and personal integrity
 To create healthy relationships within the ministry and beyond
 To consciously participate in abundant living

» To enhance the sense that a person’s presence in the community
matters



Focuses on developing the competencies underlying
organizational integrity and enlightened leadership
practices as well as care and support for those in

discipleship

e Leadership Development
e Partnership Capabilities
e Visioning

e Modeling & Mentoring



Culture of Coherence and Congruence

e Commitment to a 10% tithe to the church

e Best qualified

e Attends regional and nationa
e Participates in capacity builc
e |s a model for ownership of t

| conventions
ing programs

ne ministry



Raise Consciousness Develop Organization

Shift Culture Build Community




