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Which would your prefer?

2 X PEOPLE

2 X MONEY



not enough

ThrivingMinistry Model
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I Do

I AM

I Have



ThrivingMinistry Model

What I have or donõt haveinforms 

who I am, and therefore, what I 

do.

I am what I have

The First I
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What I do or not do with what I 

have informs who I am.

I am what I do

The SecondI
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Who I am informs what I do with 

what I have.

I am who I have 

come here to be

The ThirdI
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Who have you come

here to be?
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As above, so below.

Principles

As within, so without.
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congruence
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Resonance Coherence IntegrityDiscord          Incoherence     Tension

congruence
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coherence
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first

to

which
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leadership

congregation

first

wishes example

must

be

it

to

that
the

which
Leadership must first be the 

example of that which it wishes 

the congregation to express.

Integral Coherence



competing purposes
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Aware-apy Exercise

Consider current tensions as 

symptomatic of 

incongruence or 

incoherence. Cite specific 

examples.
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LeadershipIntegral Leadership
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Integral Leadership

Modeling a way of 

relating to the challenges 

and opportunities of 

ministry that inspire 

others to take up 

meaningful roles in the 

life of the church.
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GROW OWNERSHIP
Develop Leaders

Transform lives

Make a difference in the community

Use Integral Practice (Holacracy)

Strategies
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Holacracy

A whole-system practice that 

brings energy, consciousness and 

innovation to all aspects of 

leadership, governance, and 

decision making.
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The Pastor / Flock Paradox

Pastoral 50 ð150Family < 50 Program 150 ð400 Corporate > 400

Pastor 

Centered

Community 

Centered

Organism Organization

Mission 

Centered

Group 

Centered

Simple Complex

Pastor 

Centered

Pastor 

Centered



Does your ministry 

suffer from PCMS?

Pastor-centered 

Ministry 

Syndrome

The Pastor / Flock Paradox



ThreeCongregations

A

B

C
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20% that provides 

80% of the 

resources needed

Congregation B

Congregation A
Minister /

Board / Core



ThreeCongregations

The 80% of the 

congregation that 

provides 20% of 

the needed 

resources

90% 

turnover 

in one 

year.

Congregation C


